Board Meeting August 18, 2026

The Milford Municipal Utilities Board of Trustees met in regular session on Tuesday, August 18, 2026, at
4:00 P.M. in the Community Center Board Room. In attendance were Board Trustees Todd Johnson, Kirb Walters,
Chad Wellendorf, David Worshek, Steve Anderson; General Manager Brad Willemssen; and Utility Employee
Lindsay Radunz. Also in attendance were City of West Okoboji Administrator Carol Chicone, NIMECA CEO Greg
Fritz, Bolton & Menk Engineer Josh Pope, and Ahlers Attorney Steve Nadel (by phone).

Chairman Johnson called the meeting to order.
Chairman Johnson led the Pledge of Allegiance
Anderson/Walters made a motion to approve the agenda. Motion passed unanimously.

Walters/Worshek made a motion to approve the consent agenda. Motion passed 4-1. The following bills

were presented for payment:

AAA Collections, Inc. Collections 81.85
ALEX HAMILTON CREDIT REFUNDS - 65429 69.24
Arnold Motor Supply Supplies 219.14
Base Cafeteria Monthly & Renewal 316.00
Bolton & Menk, Inc. Engineering 80,396.00
Bomgaars Supplies 26.99
Border States Electric Supply Inventory 1,839.07
Burgin Lawn Service Mowing 1,170.00
City Laundering Company Rugs 203.61
City of Milford City Sewer, Storm Sewer, CC Fee 55,593.79
Cooperative Energy Company Fuel 500.87
Cooperative Response Center, Inc. On Call Phone Service 663.17
Crescent Electric Supply Company Distribution 310.35
Dairyland Power Cooperative Statement Printing 1,808.71
DeKoter, Thole, Dawson, Rockman & Krikke, P.L.C. Legal 550.00
DGR and Associates Company Engineering 12,640.24
Dickinson County News Publishing, Employment Ad 372.89
Dickinson County Recycling Ctr Green Waste 990.00
Dickinson County Treasurer Property Tax 1,900.00
EMC Insurance Companies Policy Change - New WTP 17,658.00
Flagshooter, Inc. Locates 366.91
Fletcher-Reinhardt Company SAFCO Distribution Project Materials 2,134.65
Hach Company Lab Testing Supplies 1,642.15
Hawkins, Inc. Chemicals 9,716.99
Heller Enterprises, LLC Distribution 27.55
IGL Sanitary District Semi Annual Sewer 1,302.59
lowa One Call Locates 287.10
John T. Jones Construction Co. Payment Request #33 - WTP 421,951.55
Lakes News Shopper Employment Ad 204.00
LucileMae, LLC Electric Service Extension Payback 179.92
Menard, Inc. Supplies, Distribution 676.34
MHR Insurance Work Comp Audit 1,635.00
Milford Auto Care Truck Repair 1,750.50
Money Pit LLC Distribution 183.14
National Benefit Services, LLC Employee Benefits 9.00
NEW Cooperative, Inc. Fuel 401.40
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Zebra Mussels Intake Loan Payment
Water Meter Loan Payment
Electric Distribution Loan Payment
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Greg Fritz with NIMECA presented information on NIMECA and GPEC. Steve Nadel with Ahlers was also

available by phone to answer questions on GPEC.



Consideration and possible approval of Okoboji Schools Memorandum of Understanding

Anderson/Johnson made a motion to approve the Okoboji Schools Memorandum of Understanding. Motion
failed 2-3.

Consideration and possible approval of Amended Electric Service Extension Agreement

Anderson/Wellendorf made a motion to retain the existing Service Agreement and not approve the
amended agreement. Motion passed 4-1.

Consideration and possible approval of WTP Payment Request #33

Anderson/Walters made a motion to approve the Water Treatment Plant Payment Request #33 of
$421,951.55. Motion passed unanimously.

Consideration and possible approval of Power Plant roof material quote

Walters/Worshek made a motion to approve the Power Plant steel roof quote with Veteran Roofing for
$16,883.45. Motion passed unanimously.

Consideration and possible approval of Hazardous Communications Program

Anderson/Wellendorf made a motion to approve the Hazardous Communications Program. Motion passed
unanimously.

Items discussed in the Manager’s Report:

1.

For the WTP project, the contractor for excavation, fencing, turf, irrigation, and concrete will be working
at the Water Treatment Plant for the next few weeks. The Open House is scheduled for September 22"
from 4:00 to 7:00.

With regards to the Water Cost of Service Study, Bolton & Menk is continuing to refine the analysis and
coordinate with Piper Sandler. Piper Sandler is expected to provide rate scenarios for MMU and for West
Okoboji at West Okoboji’s peak usage, average usage, and no usage. They anticipate providing the new
information for consideration at the September meeting.

The Billing Clerk position has an opening due to an upcoming retirement. Interviews for the position have
been completed, and a recommendation will be made by the end of the week. Willemssen will meet with
the Personnel Committee to discuss the recommendation.

Job Evaluations will be completed in the next month. The Personnel Committee will then review the
evaluations. The Board will review the Employee Policies and Job Descriptions. Willemssen will email the
wage comparison survey and with a summary of the survey.

For Harvest Hills Development, MMU is requiring the water main parallel to A34 and 213" Ave. to be
upsized to 10”. The cost to increase the water main size is $27,612.00. The consensus of the Board is that
the bill be paid by TIF.

Anderson/Walters made a motion to adjourn the Board of Trustees meeting at 6:30 p.m. The next regular

meeting of the Milford Municipal Utilities Board of Trustees will be September 15, 2026 at 4:00 p.m.

Todd Johnson, Chairman

Chad Wellendorf, Board Secretary



