
Board Meeting April 14, 2026 

The Milford Municipal Utilities Board of Trustees met in special session on Tuesday, April 14 2026, at 7:00 

P.M. in the Community Center East Room. In attendance were Board Trustees Todd Johnson, Kirb Walters, Chad 

Wellendorf, David Worshek; General Manager Brad Willemssen; Utility Employee Lindsay Radunz. Also in 

attendance were City of Milford Mayor Bob Clark, Piper Sandler Financial Advisor Tim Oswald, Bolton & Menk 

Engineer Josh Pope, and other residents. 

Chairman Johnson called the meeting to order. 

Chairman Johnson led the Pledge of Allegiance 

Walters/Worshek made a motion to approve the agenda. Motion passed unanimously. 

Milford Municipal Utilities Business 

1. Presentation by Tim Oswald on the Water Analysis. 
 
Oswald gave a brief presentation to the Board on the changes in the water analysis since the last 
special meeting.  The Board and residents were then given the opportunity to ask questions.  The 
questions asked included what led to the shortage, why is the bond and cost of the project so 
expensive, what are Milford’s rates compared to others in the State of Iowa, where is the new growth 
that was planned, when was this discovered and are the issues getting fixed effectively.  The Board 
and Oswald answered the questions.   
 
The current water treatment plant is 47 years old.  The new plant has been planned to have a similar 
useful life and therefore needed to include capacity for future growth.  During the planning phases, 
different developments in the area were talked about.  The DNR has regulations that must be 
followed and the plant was built to those specifications.  Part of the challenge in Milford is the 
seasonality of residents and supplying for peak usage in the summer months.  Manager Willemssen 
said rates are in line with a neighboring community.  Rates are mixed all over the State of Iowa, but 
Oswald noted if the rates are low, it is likely an older plant.  Anywhere with newer facilities typically 
has an increase in rates.  More communities are adopting the user fees verses flow due to bond 
payments being fixed and needing fixed income to cover the requirements.   
 
Planning phases of this plant unfortunately fell during the COVID period when costs went up 
everywhere historically.  Expenses have grown since the initial financial planning was put into place.  
The shortfall was discovered during budget planning for the coming fiscal year when the bond 
requirements will go into effect and solutions were immediately sought out.  With the SRF bond, 
MMU has to meet a bond coverage requirement and that is where the shortfall occurs.  There was an 
error in initial financial planning that doubled up revenue projections from the West Okoboji 
community, who Milford supplies water to.  This was a projection, not an actual charge to the 
residents.  That impacted the shortfall we are seeing.  The proposed increase still leaves a shortfall 
that MMU will have to use savings to cover in the initial timeframe.  West Okoboji residents asked if 
they would look into getting water from a different provider if MMU would block them from doing so 
by legal means.  That has not been discussed.   
 
The Board understands that this increase is not what people want to see and were hoping not to have 
to raise the rates this much.  The proposed resolution is for one year and will be voted on during the 
next regular meeting.  This will have to be looked at again next year. Other street projects in Milford 



were mentioned as additional capital planning is questioned.  A Board Trustee would like MMU and 
the City to work closer together on communicating during these projects. 

 

Worshek/Wellendorf made a motion to adjourn the meeting at 7:49 p.m. Motion passed unanimously. The next 

regular meeting of the Milford Municipal Utilities Board of Trustees will be April 21, 2026, at 4:00 p.m. 
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