Board Meeting March 17, 2026

The Milford Municipal Utilities Board of Trustees met in regular session on Tuesday, March 17, 2026, at
4:00 P.M. in the Community Center Board Room. In attendance were Board Trustees Todd Johnson, Kirb Walters,
Chad Wellendorf, David Worshek; General Manager Brad Willemssen; Utility Employee Lindsay Radunz. Also in
attendance were City of Milford Administrator LeAnn Reinsbach, Mayor Bob Clark, City of West Okoboji
Administrator Carol Chicone, Bolton & Menk Engineer Josh Pope, NIMECA CEO Greg Fritz, MHR Insurance Russ

Benkendorf, and other residents. Board Trustee Kevin Wharton was absent.

Chairman Johnson called the meeting to order.

Chairman Johnson led the Pledge of Allegiance

Walters/Worshek made a motion to approve the agenda. Motion passed unanimously.

Worshek/Wellendorf made a motion to approve the consent agenda. Motion passed unanimously. The
following bills were presented for payment:

AAA Collections, Inc. Collections 88.34
Alger Companies Repairs 1,748.83
Base Cafeteria Monthly 30.00
BAT INC. CREDIT REFUNDS - 63678 23.04
Bolton & Menk, Inc. Engineering 77,446.00
BRAYDEN NEWTON CREDIT REFUNDS - 64380 41.47
Card Service Center Website Domain, Tools 1,969.01
City Laundering Company Rugs 98.75
City of Milford City Sewer, Storm Sewer, CC Fee 51,017.75
CONNIE ESPINOZA CREDIT REFUNDS - 64491 23.90
Cooperative Energy Fuel 346.24
Cooperative Response Center, Inc. On Call Phone Service 628.20
Core & Main LP Distribution 1,097.12
Dairyland Power Cooperative Statement Printing 1,706.60
David Boogerd Purchased Power 36.17
DGR and Associates Company Engineering 13,153.50
Dickinson County News Publishing 171.34
Dickinson County Treasurer Property Tax 1,698.00
Don Pierson Ford Lincoln, Inc. Truck Service 150.87
Hawkins, Inc. Chemicals 11,319.30
la Assoc of Muni Utilities IAMU Member Dues 7,793.00
Interstate Indus. Instr., Inc.Service Plant Maintenance 1,621.33
lowa One Call Locates 33.40
lowa Utilities Commission FY26 IUC & OCA Q2 Direct Assessment 279.50
JODI DUHN CREDIT REFUNDS - 46824 40.55
John T. Jones Construction Co. Payment Request #28 - WTP 436,938.79
L & S Electric, Inc. Generator Testing 8,675.00
LucileMae, LLC Electric Service Extension Payback 179.92
Menard, Inc. Supplies 138.08
Milford Auto Care Truck Repairs 2,384.65
Milford Well Service Plant Equip Maint 1,230.00
Minnesota Municipal Utilities Association Education 1,760.00
N & M Power Co Electric Substation Payment Request #5 114,517.27
National Benefit Services, LLC Employee Benefits 9.00
NEW Cooperative, Inc. Fuel 303.90
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Milford Municipal Utilities Business

1.

Consideration and possible approval to accept the EMC insurance renewal.

Russ Beckendorf with MHR Insurance presented the property insurance renewal followed by questions
from the Board. MMU’s rate increased by 3% with the total premium of $157,389.89. Worshek/Walters
made a motion to approve the EMC insurance renewal with MHR Insurance. Motion passed unanimously.

Consideration and possible approval to approve the WTP Payment Request #28

Walters/Wellendorf made a motion to approve the Water Treatment Plant Payment Request #28 of
$436,938.79. Motion passed unanimously.

Consideration and possible approval to approve the WTP Change Order #3

Wellendorf/Worshek made a motion to approve the Water Treatment Plant Change Order #3, changing
the completion date to August 1, 2026. Motion passed unanimously.

Consideration and possible approval to approve the Substation Payment Request #5

Walters/Worshek made a motion to approve the Substation Payment Request #5 of $114,517.27. Motion
passed unanimously.

Consideration and possible approval to approve the Substation Change Order #1

Wellendorf/Worshek made a motion to approve the Substation Change Order #1 of $120,544.50. Motion
passed unanimously.

Consideration and possible approval to set a public hearing-Water Rate increase

Walters/Worshek made a motion to approve Resolution 2026-03-01 Setting Public Hearing to Consider
Changes in Water Rates for Customers of Milford Municipal Utilities. Roll call vote: Ayes — Johnson,
Walters, Wellendorf, Worshek. Nays — None. Absent — Wharton. Motion passed unanimously.

Consideration and possible approval to set a public hearing-Electric and Water budget for Year
Ending June 30, 2027

Walters/Wellendorf made a motion to set a public hearing date of April 21, 2026, the next regular
meeting of the Milford Municipal Utilities Board meeting for budget year ending June 30, 2027. Roll call
vote: Ayes — Johnson, Walters, Wellendorf, Worshek. Nays — None. Absent — Wharton. Motion passed
unanimously.

Presentation by Greg Fritz from NIMECA

Greg Fritz, NIMECA CEO, presented a power point on NIMECA. Greg then answered questions from
the Board.

Consideration and possible approval of closed session 21.5 (a.) To review or discuss records which
are required or authorized by state or federal law to be kept confidential or to be kept confidential as
a condition for that governmental body’s possession or continued receipt of federal funds.

Walters/Wellendorf made a motion to go into closed session at 5:51 p.m. Motion passed unanimously.
Walters/Worshek made a motion to end the closed session at 6:34 p.m. Motion passed unanimously. No
action was taken. The closed session was recorded.



Items discussed in the Manager’s Report:

1.

For the WTP project, the electric contractors have been working on electric and SCADA installations.
Midwest Mechanical will be installing the heat pump for the pump room. The HVAC is installed for the lab,
restroom, and electric room. The majority of the plumbing is complete. The employees have been training
on the operations.

For the Substation project, the contractor has the wire pulled in from the transformer to the switchgear.
They will be working to install the low voltage wiring and install the relays.

Willemssen informed the Board that our attorney has reviewed the Return-to-Work program. The
program incorporates the Americans with Disabilities Act. The procedures and forms within the program
will assist MMU to comply with the ADA. The Board directed Willemssen to include the program on the
next agenda for approval.

Willemssen presented a draft of the budget for the Board to review. The Board wants the financial advisor
to present on his findings for a rate increase necessary for the budget compliance to the SRF WTP loan.
The buss work for generator #5 had been tested and failed. A contractor was hired to repair the buss
work. Parts have been ordered to repair the buss work. Cables have been placed to bypass the buss work
until it is repaired.

The Board of Trustees adjourned the meeting at 7:15 p.m. The next regular meeting of the Milford

Municipal Utilities Board of Trustees will be April 21, 2026, at 4:00 p.m.

Todd Johnson, Chairman

Chad Wellendorf, Board Secretary



