Board Meeting January 19, 2025

The Milford Municipal Utilities Board of Trustees met in regular session on Monday, January 19, 2026, at
4:00 P.M. in the Community Center West Room. In attendance were Board Trustees Todd Johnson, Kirb Walters,
Chad Wellendorf, David Worshek; General Manager Brad Willemssen. Also in attendance was Bolton & Menk
Engineer Josh Pope. Board Trustee Kevin Wharton was absent.

Chairman Johnson called the meeting to order.
Chairman Johnson led the Pledge of Allegiance

Wellendorf/Walters made a motion to approve the agenda. Motion passed unanimously.

Walters/Wellendorf made a motion to approve the consent agenda. Motion passed unanimously. The

following bills were presented for payment:

Alpha Wireless Annual Radio Maint Agreement 675.00
Arnold Motor Supply Supplies 464.54
Base Cafeteria Monthly 30.00
Bolton & Menk, Inc. Engineering 41,809.00
Bomgaars Uniform 189.99
Border States Inventory 448.50
Card Service Center Truck Expense, Small Tools 1,969.71
City Laundering Company Rugs 98.75
City of Milford City Sewer, Storm Sewer, CC Fee 49,322.03
Cooperative Energy Company Fuel and Generator Diesel 16,797.24
Cooperative Response Center, Inc. On Call Phone Service 627.03
Core & Main LP Inventory 1,410.24
Dairyland Power Cooperative Statement Printing 1,724.54
DeKoter, Thole, Dawson, Rockman & Krikke, P.L.C. Legal 412.50
DGR and Associates Company Engineering 32,241.60
Dickinson County News Publishing 222.74
Ditch Witch of Minnesota and lowa Equipment Maintenance 521.40
Fletcher-Reinhardt Company SAFCO Distribution Project Materials 14,445.00
la Assoc of Muni Utilities ISEP Safety Training 1,380.00
Itron, Inc. Qtrly Hardware & Software Maintenance 536.49
John T. Jones Construction Co. Payment Request #26 - WTP 434,048.12
Kapp's Fire Extinguisher Sales Annual Inspection 554.31
Marco, Inc. Copier Contract 216.81
Menard, Inc. Supplies 126.17
Milford Well Service Plant Equip Maint 60.00
National Benefit Services, LLC Employee Benefits 9.00
NEW Cooperative, Inc. Fuel 214.01
Power Line Supply PPE FR Uniform 635.06
Professional Computer Solutions, LLC Computer Hosting Fees 1,043.50
R & D Industries, Inc. Computer Contract & Support 1,555.90
Resco SAFCO Distribution Project Materials 88,560.73
Sam Wedeking Excavating, Inc. Subcontractor 2,705.40
SCI Communications Inc. Phone System Service Call 312.50
Spencer Municipal Utilities Subcontractor 1,700.00
Stacy Crane Subcontractor - Substation Project 4,350.00
State Hygienic Laboratory Lab Testing 84.50
Storey Kenworthy Office Supplies 160.48
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1. Consideration and possible approval of 2026 Board Chairperson
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Worshek/Wellendorf made a motion to approve Todd Johnson as the Board Chairman. Motion passed

unanimously.

2. Consideration and possible approval of 2026 Board Vice Chairperson

Worshek/Wellendorf made a motion to approve Kirb Walters as the Board Vice Chairman. Motion passed

unanimously.



Consideration and possible approval of 2026 Board Secretary-Treasurer

Walters/Worshek made a motion to approve Chad Wellendorf as the Board Secretary/Treasurer. Motion
passed unanimously.

Consideration and possible approval of 2026 Personnel Committee

Chairman Johnson appointed Todd Johnson and Kirb Walters to the Personnel Committee.
Wellendorf/Worshek made a motion to approve Todd Johnson and Kirb Walters as the Board Personnel
Committee. Motion passed unanimously.

Consideration and possible approval of 2026 Board Attorney

Worshek/Johnson made a motion to approve Dan DeKoter as the Board Attorney. Motion passed
unanimously.

Consideration and possible approval to authorize 2026 Mileage Rate Reimbursement.

Worshek/Walters made a motion to approve the 2026 Mileage Rate Reimbursement of 72.5 cents per
mile. Motion passed unanimously.

Consideration and possible approval of WTP Payment Request #26

Walters/Wellendorf made a motion to approve WTP Payment Request #26 for $434,048.12. Motion
passed unanimously.

Consideration and possible approval of Fault Indicator quote

Wellendorf/Worshek made a motion to approve the Fault Indicator quote for $26,643.00 from WESCO.
Motion passed unanimously.

Consideration and possible approval of Building Improvements at MMU Complex

Walters/Wellendorf made a motion to approve the quote to replace the steel roof and siding on two of
the warehouses for $57,119.00 with Veteran Roofing. Motion passed unanimously.

Items discussed in the Manager’s Report:

1.

For the WTP project, the contractors have been working on electric, HVAC, and plumbing. The employees
have been training on the operations.

For the Substation project, the contractor has been working on T2 (south transformer). The transformer
has been set and tested by Niagara’s contractors. N&M Power will complete the work connecting the
transformer to the grid.

The public will be notified of a Water Treatment Plant DNR violation. The notification will be made at the
time the Consumer Confidence Report is sent to the public in the first quarter of 2026. The Consumer
Confidence Report is sent to each ratepayer by mail and will also be posted at central locations. The
violation was caused by a Microsoft update on December 19, 2025, which compromised the data
collection records. The public can be reassured that the plant was operating in compliance at all times.
The violation is for loss of data.

Willemssen informed the Board that the insulation integrity test was performed on the generators and
the generator buss work. The Gen 5 buss work failed and has been bypassed with temporary cables. The
contractor that installed the buss work has contacted Siemens on the issue prior to working on the failed
buss work.



5. Willemssen answered questions from the Board on the Task Orders spreadsheet included in the Board
packet. DGR Task Order #5-2021 Phase 1 Diesel Generation Plant. The Task Order was presented to the
Board in 2021. At that time a motion was made to table the task order until the completion of the Water
Treatment Plant. This task order will be updated by DGR and presented at a future meeting. DGR Task
Order #9-2022 Power Plant Control System Upgrades. The task order is being completed and will be
presented to the Board following the completion of the Substation project. Projects involving the water
system were discussed including two proposed development projects in the area of Grape Tree and the
Elementary School. The proposed developments will need over 200 water service connections, taking
place over several years. The Water Treatment Plant was built to include future developments to
accommodate an additional 400 residential water services. A Water Cost of Service study is being
completed to include the costs for distribution improvements and a potential second water tower. We
also discussed water main work at the High School and the new construction of the Elementary School.

The Board of Trustees adjourned the meeting at 5:13 p.m. The next regular meeting of the Milford
Municipal Utilities Board of Trustees will be February 17, 2026, at 4:00 p.m.

Todd Johnson, Chairman

Chad Wellendorf, Board Secretary



